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and Hemmingway Pointe Club
in Lake Charlevoix.”

Windward's--Past, Present, & Future
An Interview With Tom Graham
Jim Moffatt & Terry Des Jardins

On June 13, 2018, Jim Moffatt
and Terry DesJardins sat down
with Tom Graham, from Graham Real Estate, Harbor Springs
to learn more about Windward’s
past, present, and future. Tom
Graham, along with Wayne
Fairbairn—yes, a member of
Fairbairn Plumbing family, Alanson, MI—were the two men
who, in the early 1980’s, first
hatched the idea of our beautiful
Windward Owners Association—and, importantly, made it
happen!
Tom Graham established the
locally owned and operated
Graham Real Estate in 1972.
For over 45 years, Graham Real
Estate has been the leader in
area sales and rentals. No other
name in Northern Michigan is
more identified with real estate
than Graham. Graham’s main
office is prominently located
on Main Street in downtown

Harbor Springs. Branch sales
offices are located in both Bay
View and Good Hart, along with
full rental services in Harbor
Springs and Good Hart. Year
after year, Graham consistently
holds the largest market share in
the greater Harbor Springs area.
Today, Graham Real Estate is an
established community leader,
regularly offering volunteer support and providing donations to
area causes.
THE PAST
The following are some of Tom’s
comments when asked about
how Windward was first established:
“Wayne and I were the original
developers of Windward in 1982.
During these early days, Bill
Cottrill, the owner of Birchwood
Construction Company, worked
for us as a project manager.
Birchwood Construction also
built Breakers East, Bay Point,

“We knew the Windward
location was wonderful. Close
to town, beautiful lake views,
but yet far enough away to
enjoy the quiet and picturesque
views of the area. We saw that
Windward was a great piece of
property. It was strong in every
way—i.e., location, picturesque,
lake view, and the Nature Trails
were seen as a big asset. Wayne
and I felt that the greatest asset
for developing Windward was
the lake view. There were no
trees obstructing any lake views
at that time. In fact, at that
time, there were no trees in the
flat area (north of Lake street).
We planted the white pines
along the Windward Passage entrance.” Initially, about 80-100
condos where planned. Fourteen buildings were originally
planned—including 5 condo
buildings along what is now
Weatherly.”
See Illustration 1.
Illustration 2 shows the
first Windward flyer promoting
Windward.
“The Windward project was going good for a while. For example, the interest rates at that time
were very low—a person could
buy a condo, use it as a vacation
home for two weeks a year, and
fully pay for the condo via tax
breaks over 15 years. Shortly
after completing buildings 1, 2,
3, 4, and 5, however, President
Ronald Reagan proposed (and
passed) changing the depreciation from 15 to 30 years and
raising the interest rates. Finan1

cially, we were being squeezed
and decided to sell the Windward project.”
“In 1987, Bill Cotrill, and a
silent partner, purchased the
Windward project; and also
purchased additional property
west of the original Windward
project grounds. Windward was
then divided into Windward
Owners Association and Windward West. Buildings 6 and 7
were the last two buildings built
on Windward Owners Association property for a total of 43
condo units. Windward West
was sub-divided into 39 lots for
homes. Presently, there are 22
built homes.”
Illustration 3 shows the
original map of the newly
formed Windward Owners’ Association and Windward West
properties.
THE PRESENT
The following are some of Tom’s
comments when asked about
the value of Windward today:
Illustration 1. Original Windward Condominium Blue Print.
Red circle shows five condominium buildings planned along
Weatherly. The two red arrows show where two more condos were
planned along the Windsong road area. The circle bubbles with
numbers are buildings 1, 2, 3, 4, 5, 6, and 7. Total of 14 buildings.
were originally planned

“Even though we were all hit
pretty hard in 2009 when the
real estate bubble burst—Graham’s sales dropped 66% at this
time—things are much, much
better today. Sales are good,
and our inventory is up. Home
values are up about 5-10% from
last year. The Windward Owners’ Association did exactly what
was needed over the past several
years regarding the new siding,
roofs, windows, and door walls.
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years old! Each condo building
is a bit different. The exterior cement board has been a
great improvement. Although,
initially, you will not get your
return dollar to dollar, it is a
great selling point when we talk
to interested buyers.”
“Today, there are a lot more
trees blocking the lake views.
Now you have pine trees growing all over hell—cut them
down! These trees will further
block lake views if they are
not cut down. The views from
buildings 1, 2, 3, and 4 are not
as good as it used to be. It will
get worst if you don’t hack at it.
Remember, Windward’s biggest
selling asset is it Lake View. This
is what you read first when we
advertise units in Windward—
Wonderful lake view! Spectacular lake views! As the original
developer, we built the Windward project primarily for the
lake views—that’s why people
buy up there—for the view!”
THE FUTURE—MOVING
FORWARD
Illustration 2. First Flyer promoting Windward in the early
1980s. The Clubhouse was used as the original office to discuss
and show Windward condos.

“You got to maintain your view,
or you lose it—which means
you will lose value. The Hemlock tree on Weatherly was the
only tree in that area when we
started Windward. In fact, one
day we noticed that the entire
Hemlock tree was orange. It
was totally covered by monarch
butterflies that were on their
way south for the winter.”
“Even though there will always
be a large group of potential
buyers that want to buy right in
the town of Harbor Springs
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(closer to the action), there will
always be folks interested in
what Windward has to offer.
Many people are interested
in buying lake view property.
Letting the trees continue to
block our lake views will be a
big mistake!”
“I’d also cut those trees down
in the flat (north of Lake Street
and south of Wealtherly and
Windrift). They are cheap to cut
down. You have to do it every
year. It's a maintenance thing!
If you let it go too far, hack it
back and then do it every year.
Again, if you want to see woods
at Windward, look north. You
have a lot of trees. MAINTAIN
the original lake views. That’s
where the value is! CONTINUE
to maintain all the buildings—
like the siding, windows, roofs,
windows and door walls. CONTINUE to maintain your Windward grounds, nature trails, and
roads as you move forward. All
of these things give Windward
important value.”

Illustration 3 shows the original map of the newly formed
Windward Owners' Assocation and Windwind West properties
around 1987.

“I think the Windward folks are
focusing on all the right things
as you move forward. The bottom-line: You have to take care
of your property—that’s what
we are really talking about—
preserving your property values.
Keep up the good work.”
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Windward's Anchor Has Great History

Windward. For an interesting review of the Little Traverse Bay Dive
Team involvement with the historic
under water crucifix submerged
near Petoskey, google “Little Traverse Bay Dive Team Crucifix.”

1880s Vitage
According to the University of Michigan Marine
Historical Department
Terry Des Jardins

During the summer of 1980, Tim
Hayner (shown in photo) along
with fellow members of the Little
Traverse Bay Dive Team, Tom
Behan and Paul Theiaux, discovered the Windward Anchor and
70 feet of anchor chain in about
42 feet of water between the end
of Walstrom’s Pier gas dock and
the Little Harbor Club.
Initially, Tim Hayner found 5 antique glass milk bottles and the
six-bottle crate that held them.
Tim was looking for the 6th bottle when he first found the 70foot anchor chain. He followed
the chain to the anchor, which
was attached to the round ring at
the top of the anchor. Only the
anchor ring could be seen sticking out of the sand bottom.

It took three days for the dive
team to bring the anchor to the
surface. Two 500-pound lift
bags attached to the diving pontoon boat and winch were used
to pull the anchor to the water
surface. The team slowly moved
the anchor to Walstom’s boat yard
crane. The crane could not lift
the anchor. The anchor had to be
dropped back in the water and the
chain was then hooked up to the
crane. This approach worked.

Although the anchor was stored
at Jack Wheily Drive shop for a
period of time, the anchor was
ultimately traded to Walstom’s for
a 26-foot new Chris Craft, open
stern new diving boat. Around
1987, Bill Cotrill bought the anchor for the entrance to
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